
Go To Market Plan 



Problem Statement

Organisations face the challenge of identifying skill gap of employees and 
struggle with upskilling them for leadership position



Key Value Proposition

We serves both HR managers and individual test-takers, enabling HR 

managers to identify employee skill gaps. For individuals, the app offers 

personalized skill assessments, allowing them to compare test reports through 

cloud analytics.





Streamlined Talent Management Solutions

UAssess offers a transformative platform designed for 
precision and efficiency, catering to the needs of small to 
medium-sized businesses.

Comprehensive Analytics

UAssess provides in-depth analytics, enabling informed 
talent decisions effortlessly. Gain valuable insights to 
drive strategic workforce planning.

Precise Talent Identification

UAssess ensures precise talent identification, allowing 
businesses to pinpoint and nurture the skills and 
capabilities needed for success.

Focused on Organizational Success

UAssess is committed to supporting businesses in 
making strategic talent decisions that contribute to 
overall organizational success.

Positioning



For small and mid sized IT/ITES organisations

Who want to assess their employees

UAssess is an online talent assessment tool

Which helps companies with in-depth assessment for technical and 
leadership skills

Unlike our competition

We provide continuous assessment with trend analysis and mentorship.



Segment

Small and Mid sized IT/ITES  
organisations

50-200 employees

Pan India

TAM
1600 Cr / Yr

SAM
480 Cr / Yr

SOM
120 Cr / Yr



Buyer Persona



Buyer Journey Map

 

 



Competitor Analysis



Competitive Analysis 





Sales Pipeline/Goal Mapping



Goal

Overall Marketing Budget INR 20,00,000

CAC INR 20,000

Average Subscription Revenue INR 60,000 - 1,00,000

Pilot Acquire 4 customers at 90% discount and 
half of them repeat



Search Engine Strategy

SEO Keywords

❖ employment assessments

❖ Leadership Assessment Tools

❖  psychometric examination

❖  360 degree evaluation,

❖ technical ability test,

❖ competency based performance evaluation



Off Page SEO

Influencers:  Technology Experts, Mentor Coaches, Bloggers.

Media: E-books, Framework for success

Gatherings : Meetups, Webinar, Live Broadcast

Communications: Podcast, Bloggers, video blogs

Social Media: Reddit, Quora



On-Page SEO

User Engagement: 

A free assessment test for the people who login by 

their work email address this will help the 

UASSESS to reach prospective customers.

Industry related blogs: 

Blogs on the website useful to employee helpful 

them moving higher up the leader. Also showing 

importance of these test

Tags: 

Putting tags on header (h1) and sub header (h2). 

Avoiding keywords in the body tags.

Others: 

Title tag, Optimize Urls (non-cryptic), Add Internal 

link and reference relative authorized link.



Content Marketing Strategy

Content marketing strategy is your high-level plan for creating and distributing content 
to grow your audience and reach various business goals.

Newsletters Youtube Vidoes Quora & Reddit



Content Marketing Strategy

Podcast Ebooks
Blogs



Social Media Post



Budget Plan



Pilot Budgeting

https://docs.google.com/spreadsheets/d/1hoXP5GovcxY6KPwSwteMWtK_GGRrM1Bm/edit?usp=sharing&ouid=105713687929582576980&rtpof=true&sd=true


Search Engine Marketing



Launch Plan



Email campaign planning



Evaluation & Metrics

● Number of test taken.

● Number of organization enrolled in a quarter.

● Number of test taken by employees per organization.

● Number of renewals per organization.

● Repeated test taken by Organization



Email Campaign metric



Landing Page

https://uassessipl-44646205.hubspotpagebuilder.com/uassess-0

https://uassessipl-44646205.hubspotpagebuilder.com/uassess-0


Explainer Video

http://www.youtube.com/watch?v=ob70aVWLOK8


Communication Flyer & Billboard



Email campaign



VITO Letter



Artifacts

1. Sales Deck
2. Competitor Analysis
3. Buyer Journey
4. Buyer Persona Interviews
5. Budgeting Calculation

https://docs.google.com/presentation/d/1ROoRJXEbGyv0F3R-LCRQxJIFIPQHnqXV/edit?usp=drive_link&ouid=102690293898718063805&rtpof=true&sd=true
https://docs.google.com/presentation/d/1hrUse8UAHtzFdTKQlENa-khaERClWmsn/edit?usp=drive_link&ouid=102690293898718063805&rtpof=true&sd=true
https://drive.google.com/file/d/1tvTiCpxPdTl3R54g-ecdNSqhQS6P13Yl/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1XkoqQPoHEK1u7atay4ANbY3cA6_qiMZkz-a5LodsVJk/edit#gid=1722330376
https://docs.google.com/spreadsheets/d/1hoXP5GovcxY6KPwSwteMWtK_GGRrM1Bm/edit#gid=1073932598

