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About us: 
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Foot-Flow

Vision: 
Empowering individuals to achieve 
optimal health and wellness through 
innovative smart footwear

Mission: 
Our mission is to revolutionize the way 
people interact with their shoes by 
integrating cutting-edge technology and 
actionable data to enhance 
performance and prevent injuries.

“Evokes the idea of seamless movement and personalized 
foot analysis”



Problem
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Current health monitoring devices like Smart 
watches and other wearables often lack the 
detailed and specific insights that users need for 
comprehensive health management. 

They typically provide general data on steps, heart 
rate, and calories burned but fall short of 
offering what’s necessary for our target audience

1. Detailed Foot and Posture Analysis: In-depth analysis of the 
foot pressure, gait, and posture which are crucial for preventing 
injuries and improving overall health

2. Real-time adjustments: The typical devices cannot make real-
time adjustments based on the user activity and health data such 
as adjusting cushioning or support dynamical

3. Activity-Specific Benefits: For activities like running, walking or 
standing for long periods, current devices do not offer tailored 
support and feedback to enhance performance and reduce fatigue



Target Audience

Fitness Enthusiasts, Health-Conscious Consumers and 
Athletes

Individuals who are eager on tracking their physical activity, 
improving their performance, and preventing injuries

Senior Citizens

Smart Shoes can provide them added safety and support

Hospitals – Rehabilitation patients

Individuals recovering from injuries or surgeries who need to 
monitor their progress and receive feedback on their movements 
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Industry – Factory workers

Individuals who stand for long hours in a production line 
need to monitor their posture and reduce fatigue 



Value proposition

Go further, and recover faster: 
Provide targeted foot and ankle 
relief while being mobile, so you 
can integrate recovery seamlessly 
into your routine.

Designed for uneven terrain: 
Understand the specific needs of 
Indian users, incorporating 
features like adjustable pressure 
and temperature settings for 
optimal comfort.

5



Market Potential

• Health Awareness: There is a rising 
awareness and emphasis on health and 
wellness among the general consumers

• Growing Elderly Population: The global 
elderly population is increasing, with 
projections indicating significant growth in 
the next decade. 
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Demographic Trends

• Wearable Health Devices: The wearable 
health devices market is expanding rapidly, 
with a significant portion dedicated to senior 
health monitoring.

• Technology Adoption: Increased tech-
savviness among the elderly, partly driven by 
simplified user interfaces and the desire for 
health tracking (25% of the population soon)

Market Opportunity



Solution

Pro-Active Health 
Monitoring

Embedded sensors track 
metrics like steps, calories, 
posture, and gait, providing 

valuable health insights real-
time and necessary 

customization through AI for 
comprehensive health 

improvement

Target Audience

1. Fitness Enthusiasts and 
Athletes

2. Senior Citizens

3. Hospitals – Rehabilitation 
centers

4. Industry – Factory Workers

Total Cost of 
Ownership

• Long-term health 
benefits to our 

customers

• Comprehensive Health 
improvement

Easy to Use

• Easy to wear and use

• Seamless integration with 
mobile apps for easy access to 
data and customization options

• Emergency Alerts
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Smart Shoes integrate advanced technology to provide a comprehensive health and fitness monitoring 
solution. They combine physical sensors, mobile apps, cloud storage, and AI applications to offer a seamless 

and personalized user experience.



Product Idea
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Product overview

Health Monitoring

Embedded sensors track metrics like 
steps, calories, posture, and gait, 
providing valuable health insights.

Customization

AI algorithms personalize shoe features, 
such as adjusting temperature and 

support based on user behavior and 
activity.

Real-Time Feedback

Mobile apps deliver instant feedback 
and recommendations, helping users 

improve their fitness routines and 
posture.

Emergency Alerts & GPS Tracking

Data Analysis

Data is stored in the cloud, allowing for 
long-term tracking and detailed 

analysis, which can be shared with 
healthcare providers.
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Product benefits

Enhanced Fitness: Users can optimize their work-outs and 
monitor their progress (Improved Performance)
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1.

Personalization: Tailored features that adapt to individual 
needs and preferences

2.

Improved Health: Early detection of health issues and better 
posture support (Faster Recovery, Reduced Foot pain)

3.

Convenience: Easy to wear and use; Seamless integration with 
mobile apps for easy access to data and customization options
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Competition



Competition
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Recovery Shoes: 

• Nike Adapt BB Self lacing shoe; Price: $ 350
• Puma Fi, Self Lacing shoe; Price: $140
• Under Armor HOVR Infinet; Price: $ 150

Add-on chip to the midsole: Steps, 
Distance, Calories burned

• Xiaomi Mijia Smart Shoes; Price: Rs. 4,000

Foot pressure, Impact force, foot strike 
position, pronation, flight time, stride:

• Nurvv soles, $300
• Digitsole, $1500
• Runscribe device, $599 to $799



Competitive Layout

Smart Features / Convenient
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Affordable

Nike Adapt BB 
self lacing shoe

Xiaomi Smart 
Shoe

Puma Fi self 
Lacing shoe

Digitsole Insole

Nurvv Sole

Expensive

Low

Runscribe 
device

Foot-Flow

High

Under Armor 
HOVR



Competitive Positioning

● Modular Design: Our shoes feature removable smart insoles for 
convenience and versatility.

● Affordable Innovation: Offering competitive pricing without 
compromising on smart technology.

● Sustainable Electronics: Easily detachable electronics ensure reuse 
with new shoe purchases.

● Enhanced Insights: Utilizing sensor data for advanced insights to 
optimize performance coaching.
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Market Size



Market overview

$2.1B (Global) Opportunity to build

Fully inclusive market

Total addressable global market

$0.2B (India)
Rs. 16.4B  

Serviceable available market

Focus on India

CAGR – 20%

$ 25M 
Rs. 1,656M

Serviceable obtainable market

Focus on Tier 1 Cities (10% of Revenue)

Mumbai, Chennai, Bangalore
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CAGR – 22.8%

CAGR – 20.0%



Internal Analysis
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Internal Analysis – VRIO Model
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Gap Analysis
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SWOT Analysis
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External Analysis
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Entry Barriers

- Technological 
Complexity: High R&D 

costs and specialized 

knowledge for smart 

shoe development.

- Brand Loyalty: 
Established 

competitors have 

loyal customer bases.

- Distribution 

Channels: Existing 

players control key 

distribution channels.

Exit Barriers

- Investment in 
Infrastructure: High 

sunk costs 

(manufacturing 

facilities, R&D labs)

- Brand Reputation: 
Reputation risk if Foot 

flow exits the market

- Employee Retention:
Challenges in 

retaining skilled 

workforce.

Competitive 
rivalry

- Existing Smart Shoe 
Brands: Nike Adapt, 

Under Armor HOVR, etc.

- Traditional Shoe 

Brands: Adidas, New 

Balance, etc.

- Innovative Startups: 

Emerging players 

disrupting the market.

Bargaining power 
of suppliers

- Sensor Manufacturers: 
Limited suppliers for high-

quality sensors.

- Raw Materials: 

Dependence on specific 

materials (e.g., advanced 

polymers, electronics).

Bargaining 
power of buyers

- Consumer 
Preferences: Buyers 

have choices among 

smart shoe brands.

- Price Sensitivity: Price-

conscious consumers 

may switch to 

alternatives.

- Switching Costs: Ease 

of switching to other 

smart shoe brands.

Porter’s 7 Forces

Power of
Substitutes

- Fitness Trackers: 
Substitutes for gait 

analysis and health 

monitoring.

- Traditional Shoes: Non-

smart alternatives for 

walking and running.

Power of 
Complementors

- Fitness Apps: 
Integration with fitness 

apps enhances value

- Wearable Devices: 

Synergy with other 

wearables 

(smartwatches, fitness 

bands).



Growing Market: India’s footwear market 
is expanding at a CAGR of 12.83%. 
Footflow can tap into this growth by 
offering innovative smart shoes.

Exchange Rates: Monitor exchange rates, 
as they impact import costs for 
components or technology.

Make In India Initiative: The government 
encourages domestic manufacturing through 
policies like Make in India. Footflow can 
benefit from this initiative by setting up local 
production facilities. 

Taxation Policies: Understanding and 
complying with India’s tax regulations is crucial 
for smooth operations.

IoT Integration: Smart shoes rely on 
technology. Ensure seamless integration of 
sensors, connectivity, and app features.

Data Analytics: Leverage data collected 
from smart shoes to enhance user 
experience and product development.

Sustainability: Address environmental 
concerns by using eco-friendly 
materials and sustainable practices.

Energy Efficiency: Optimize energy 
usage during manufacturing and 
product lifecycle.

Quality Standards: Comply with 
safety and quality norms for 
footwear.

Intellectual Property Rights: Protect 
Footflow’s innovations through 
patents and trademarks.

SOCIAL

ECONOMIC

POLITICALTECHNOLOGICAL

ENVIRONMENTAL

LEGAL PESTEL
(INDIA)

Changing Lifestyles: Urbanization and rising 
disposable income influence consumer 
preferences. Footflow should align its designs 
with evolving lifestyle trends

Local Market Dynamics: India’s domestic 
footwear consumption is high (around 90%)
• Tailor products to local tastes (India 

specific)
• Athletic Shoes and Non-Athletic Shoes?



Goals and Initiatives
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Product Goals
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Revenue Growth:
• Sales Expansion: Increase market penetration of the Smart Shoes by targeting new customer segments (e.g., fitness 

enthusiasts, seniors, and Rehabilitation patients). 
• Sales Expansion: Provide Shoe-in-soles as a replaceable part adding to the revenue growth goals
• Subscription Model: Offer premium features (e.g., advanced health insights, personalized coaching) through a subscription 

plan

Customer Satisfaction - Health Insights:
• Gait and Posture Optimization: Continuously analyze gait and posture data to provide real-time feedback and corrective 

exercises. 
• Activity-Specific Insights: Tailor health recommendations based on the type of activity (walking, running, standing etc.). 

Reduction in Fatigue:
• Heart Rate Management: Monitor heart rate during activities and suggest optimal intensity levels. 
• Weight and Fatigue Tracking: Monitor weight and help customers manage fatigue effectively. 

Sustainability:
• Eco-Friendly Materials: Source sustainable materials for shoe production. 
• Recycling Program: Encourage users to return old shoes for recycling or repurposing. 



Strategic Initiatives

Pitch deck 26

Innovative Features and Design : 
• Smart Shoe Enhancements: Invest in cutting-edge features like adaptive cushioning, temperature 

regulation, and personalized fit adjustments. These innovations can set Footflow apart from 
competitors.

• Aesthetics and Comfort: Prioritize sleek designs and superior comfort. Aesthetic appeal attracts 
customers, while comfort ensures repeat business and positive reviews.

Business Model Innovation: 
• Revenue and Subscription-Based Model: Extend the subscription approach beyond premium features. 

Consider offering personalized health insights, maintenance services, and exclusive events to 
subscribers.

• Strategic Partnerships : Collaborate with healthcare facilities, hospitals, fitness apps, gyms, or 
wellness platforms. Integration can enhance Footflow’s value proposition and expand its reach.



KPI / Metrics
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Delivery Time:
• Measures the time from order placement to customer receipt. 
• Optimize production and delivery processes to ensure timely delivery. 

Customer Satisfaction Rating:
• Gauge customer happiness through surveys or feedback. 
• High satisfaction leads to repeat business and positive reviews. 

Average Order Value (AOV):
• Calculate the average value of each customer’s order. 
• Increasing AOV boosts revenue per transaction. 

Return Rate:
• Track the percentage of returned shoes. 
• Lower return rates indicate better product quality and customer fit. 

Sustainability Metrics:
• Monitor waste reduction, eco-friendly materials usage, and recycling efforts. 
• Align with Footflow’s sustainability goals. 

Employee Satisfaction Level:
• Happy employees lead to better productivity and customer service. 
• Regularly assess employee satisfaction. 



Wave 1

MVP

Wave 2

CORE PRODUCT

Wave 3

FULL-SCALE PRODUCT

Smart Shoe 
Enhancements

Aesthethics
and Comfort

Smart Shoe 
– Foot 

Pressure 
Analysis App 

development 

Integration 
of App with 
the Product

Smart Shoe  - Foot 
Pressure, Gait and 
Posture Analysis

Strategic 
Partnerships with 
the supplier and 

select brands

Comprehensive 
App development 
with personalized 

health insights

Product Roadmap & Evolution Canvas

Service and 
Maintenance
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